
Industrial compliance with 1,5 meter 
social distancing.

The Covid-19 crisis has the world in 
its grip. We are already witnessing a 
massive impact on both global health 
and economic welfare. Entire countries 

are in (intelligent) lockdown, making 
industrial production less effective 
or, in some cases, even impossible. In 
order to prevent an even deeper fall into 
economic recession after the Covid-19 
crisis, individual companies need to 
make preparations to resume business 

again as the lockdown is phased out. 
We would urge you to start thinking 
about returning to business life not  
“as usual” after Covid-19, but under  
the changing conditions of the  
“new normal.”

THE “NEW NORMAL” 
WAY OF WORKING 

What the new  
normal will actually embody 

is not yet clear.

DUTCH GOVERNMENT CALL  
FOR INITIATIVE   
The government of the Netherlands has 
implemented an intelligent lockdown which 
has a significant impact on the way we live 
at the moment. Several companies positioned 
in different sectors are seeing revenues drop 
at a shocking rate and how the business will 
survive is a serious topic of conversation. 

A cautious reading of the signs shows that 
intelligent lockdown is proving effective, with 
hopes for a flattening of the curve becoming 
ever closer to becoming reality. On April 21st, 
the Dutch Prime Minister announced that 
elementary schools will (partly) open again, in 
a move that follows the relaxation of stay-
at-home measures in for example, certain 
Nordic countries, and Germany. The Dutch 
government maintains that this crisis is about 
perseverance; there is no doubt that the current 
situation will have a long-term impact on our 
way of living and working. The government 
also called upon industry to start thinking 
about different prospects, about getting ready 
to operate in a world they’re calling “the new 
normal.” What the new normal will actually 
embody is not yet clear. We can realistically 
expect that it will at the very least involve 
remaining 1,5 meters (approx. 6 feet) apart 
from each other for the foreseeable future.

Therefore, the industry should prepare for an 
intermediate way of working and explore this 
so-called new normal. As government parties 
put it: “this will be a marathon that not 
everyone has trained for.” So let’s get started 
so that hopefully, you can get fit for the new 
normal marathon on time!

PREVENT YOUR OWN ECONOMIC 
CRISIS – MAKE A BUSINESS PLAN!   
In our previous publication, we mentioned 
that now is the time to look forward and 
be prepared to respond to the next crisis. 
Nonetheless, we should also think about how 
we can best develop ourselves during the 
current crisis. A good place to being is to ask 
ourselves: What can an industrial company 
contribute to a safe work environment in this 
new normal situation?

Be prepared to unleash your creativity and 
flip-thinking skills to develop your company’s 
best practice!

Don’t expect to achieve the same revenues 
and/or profit in the short-term that you did 
a few months ago. Accept that you’ll have 
to make compromises for the safety of 
your employees, third parties, and yourself. 
In addition, a situation like this calls for 
measures that are both customized and 
standardized throughout the industry.  
But, copy-pasting best practices can only  
have limited success!

To help you get going, this is how we think 
you can develop a good basis for a safe 
working environment in the Covid-19 crisis. 
We hope this can serve as inspiration for you 
and your colleagues and that it will help you 
to find your own way of dealing with the  
new normal.
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